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From some of the discussion on the MacGroup Mailing List, the following would probably be of interest to a number of our members. It is
reprinted with permission from TidBITS with editing to fit the available space. Complete information and URLs for TidBITS is given at
the end. If you're thinking of making the change, it will definitely be to your advantage to read the articles in their entirety.
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Avoiding Trouble in the Move to Mac OSX
By Adam C. Engst <ace@tidbits.com>

)

Part 1 (TidBITS 633/10-June-02;
determining whether or not you should
upgrade to Mac OS X and how to get ready
for the move)

No activity in the Macintosh world has
ever inspired as much fear, loathing, and
terror as contemplating the upgrade from
Mac OS 9 to Mac OS X. People are worried
they'll be forced to use the command-line
(you won't) or that they must reformat and
repartition their hard disks (it's not
necessary). Others worry that they'll have
to spend hundreds of doﬁars upgrading
software (upgrades can be helptul, but
aren't always essential) or that Mac OS X's
well-publicized shortcomings will prove to
be huge obstacles (only if you're entirel
inﬂexﬁ)le). Then there are the immovable
obstacles - old hardware or mission-critical
software or peripherals that aren't
compatible with Mac OS X.

So the first step is to determine if you can
upgrade to Mac OS X. If you lack a
relatively recent PowerPC G3- or G4-based
Mac, or you're reliant on software or
hardware that simply won't work with
Mac OS X, you can't upgrade. Similarly, if
you don't have some spare time to install the
new operating system and become
comfortable with the new environment, you
shouldn't upgrade - the task isn't hard, but if
you don't spend the time up front to do it
properly, you'll waste even more time later.
No matter what, I strongly recommend that
you not stress about the fact that you can't
upgrade. Apple hasn't set the technical
requirements of Mac OS X to annoy you
personally, and the reasons why any given
program or geripheral aren't compatible
with Mac OS X are many and varied. In
short, if you have a Macintosh setup that
does what you need, be happy with that and
don't worry about Mac OS X until it
becomes unavoidable (as it will the next
time you buy a Mac).

Set Expectations -- If you are ready to
make tﬁe leap to Mac OS X, the most
important thing you can do is to set your
expectations appropriately. Apple's
marketing materials would have you believe
that Mac OS X will somehow change your
life. It won't. It's a computer operating
system with a graphical user environment -

nothing more, nothing less.

For the vast majority of Macintosh users at
this point in time, Mac OS X will not enable

ou to do anything you can't already do in
Mac OS 9. Browsing the Web, reading your
email, using a word processor or spreadsheet
- the primary uses of computers are equally as
possible in both operating systems....

You will have to put some real time and effort
into thinking about how you want Mac OS X
to work, configuring it appropriately and
installing the necessary utilities for interface
extras without which you simply cannot use
your Mac....

Another expectation you may need to adjust is
the amount of control you'll ﬁave over the
system and how much you'll know about it.
Long-time Mac users have often built up
idiosyncratic filing systems and ways of
working that simply aren't going to mesh with
Mac OS X's rigid directory structure and
multi-user mindset. All I can say here is, get
over it, or you'll just spend all your time being
angry about a few nested folders - life's too
short for that....

It's also hard to accept that you're not going to
understand what makes Mac OS X tick,
particularly if you've built up a store of
Macintosh knowledge across many years. My
advice here is to think back to when you were
first learning the Mac and remember how
much fun that was (well, it was for me). I've
uite enjoyed learning Mac OS X's quirks and
eveloping new ways of workirzﬁ, and my
ears of experience have made the process a
ot easier than it was way back when.

Survey Hardware -- Assuming that your
Mac has sufficient CPU power to run Mac OS
X, the next step is to evaluate your hardware
setup to make sure your system will work
with Mac OS X and, if necessary, determine
what steps are necessary to make it work.

RAM is essential, and although it's not quite
the steal it was recently, it's still sufficiently
cheap that you should make sure you have
lots. 128 MB may be the amount Apple
recommends as a minimum for Mac OS X, but
since memory is dealt with completely
differently than in Mac OS 9, the more RAM
you have, the better (up to about 512 MB for
normal use)....

As far as hard disk space goes, Mac OS X

needs a bit more than a gigabyte for

itself....I'd say that if you don't have at least

2 GB free, you should either free up some

space or consider upgrading to a new hard
rive....

Peripherals like printers, digital cameras,
external ﬂoppi cPl)rives, SCSI cards, and tape
drives are sticky wickets. Many perfectly
functional but older peripherals are not
compatible with Mac OS X, and may never
be. I recommend determining what is and is
not compatible with Mac OS X before
upgrading - that information is usually
available on the manufacturer's Web site or
by calling tech support....If the replacement
cost is prohibitive, or if there's simply no
compatible replacement available, you can
reboot back into Mac OS 9 when you need
to use that device (assuming, of course, that
it doesn't work in Mac OS X's Classic
environment, which most won't). Obviously,
rebooting in Mac OS 9 to use a peripheral
isn't ideal, but knowing that it will be
necessary is an important part of setting
your expectations.

I recommend making a list of all your
devices, and note which ones are
compatible, which ones will require new
drivers, and which will need replacing. For
those that need new drivers, record the URL
to the page where you can download those
drivers.

Survey Software -- Once you've evaluated
your hardware situation, it's time to do the
same for your software....

As with your peripherals, if you have an
application that you can't do without but
which has no upgrade and isn't compatible
with Classic, you have two options. Either
reboot into Mac OS 9 when you need to use
it, or find a retﬁlacement program. I won't
pretend that these are good options - the
main consolation I can offer is that most
anplications I've tried have worked fine in

lassic. A few others... are compatible with
Classic but miserable to use....
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USER GROUP CONNECTION

Come to our monthly meetings

The Louisville Computer Society meets the 4th Tuesday of each
month, 7-9 P.M. (except December) at Pitt Academy, 4605

Poplar Level Rd. (Poplar Level Rd. at Gilmore Lane), Louisville

KY 40213 (see map below).

Pitt Academy is 1 mile south of the Watterson on Poplar Level
Rd. If coming from the Snyder Freeway, Gilmore Ln is 5 miles
north of I-265 on Preston Hwy. Turn right and when you get to
the end (Poplar Level Rd), Pitt Academy is directly across the
intersection.

1-264 Watterson

Pitt Academy
4605 Poplar Level Rd

Gilmore Ln

I-265 Snyder
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Survey Interface Usage -- There's a class of software that has
likely escaped your notice in the previous step - those invisible
utilities that make life so much easier in a myriad different ways.
Check your Control Panels and Extensions folders and add any
utilities you rely on to your list of software, paying special attention
to subtle bits like the Retrospect Client software, for which you'll
need to upgrade Retrospect backup servers as well. And don't forget
to note items that don't necessarily reside in your System Folder such
as Palm synchronization conduits (located in the Conduits folder
within the Palm Desktop application folder), which still don't exist
under Mac OS X for many applications....

Gather Software -- Once you've completed your lists of hardware,
software, and interface modifications, I'd encourage you to go out
and start downloading everything you can, purchasing programs
like Microsoft Office X if necessary, and acquiring any necessary
hardware. Obviously, there's no reason you must do this before
installing Mac OS X, but doing it beforel}qland lets you do it at your
leisure, rather than all in a rush after installing Mac OS X. Make
sure to store all the things you're downloading together so you can
get to them easily once the time comes to instal%.. .

Part 2 (TidBITS#634/17-June-02; steps for making the move as
painless as possible)

Mac OS X may be the future of the Macintosh, but for many people, it
still isn't part of the present. Unless you purchase a new computer
with Mac OS X pre-installed, moving up from Mac OS 9 isn't as
simple as installing the software and getting back to work.

Prepare Your Hard Disk -- Before you start installing Mac OS X,
you need to spend a moment thinking about your hard disk. Many

eople recommend partitioning your hard disk into two volumes, one

or Mac OS 9 and another for Mac OS X to simplif]y the process of
reinstalling Mac OS X should something go horribly wrong. Some
people prefer even more partitions. It's a personal choice, but my take
on the subject is that for most people, partitioning is unnecessary and
will cause more annoyance in the end....

Plus, when Apple ships a new Mac with Mac OS X, it comes as a
single partition. That says to me that Apple considers a single
partition the default setup and has thus devoted more testing
resources to that approach. In short, if you want to partition your
hard disk for separate Mac OS 9 and Mac OS X volumes, feel free,
but I consider it optional....

Although the Mac OS X installer does check your disk before
installing, I still recommend running Disk First Aid (or Alsoft's
DiskWarrior, if you have it) manually before installing to make sure
you're clearing up any disk corruption. Another potentially useful
thing to do would be to defragment the hard disk first so all of Mac
OS X's tens of thousands of files are laid down contiguously ...

It's finally time to install. ...(Unless you have a really fast
connection to the Internet, buy the latest version of OSX available on
CD-ROM (currently 10.1.3); otherwise you'll spend hours
downloading and you have to be careful that you install the various
steps in order.) Be sure to read the following two articles from
Apple's Knowledge Base before starting the installation process.

<http:/ / docs.info.apple.com/ article.html?artnum=106718>

<http:/ / docs.info.apple.com/ article. html?artnum=106692>

If you have only a slow modem connection to the Internet, relying on
Software Update to download all these updates could extend the
upgrade time over several days. The Knowledge Base article below
provides links to all the necessary installers and tells you the order
in which they should be installed.

<http:/ / docs.info.apple.com/ article html?artnum=106713>

Con’t on Page 4
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( have been asking for ideas and suggestions\
for future issues. Thanks to those who have
responded. Next month I plan on putting

your suggestions to work. I will probably be
contacting some of you for follow up help in
improving the Louisville Computer Society’s
newsletter. Please keep your suggestions
\coming. I need all the help I can get. J
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/ LCS Web Page, List Serve & Officers \
Web Page www.aye.net/ ~lcs
List Serve macgroup@erdos.math louisville.edu

Tom Guenthner, President Tom@aye.net

Lee Larson, Vice President leelarson@mac.com

Harry Jacobson-Beyer, Program Director harryjb@bellsouth.net

Brian O'Neal, Web Master brimac@mac.com
@ne Cartwright, Newsletter Editor cartwrig@aye.net /

/

Andrew Arnold
Bernard W. Barron
Jim Bennett

Anne Cartwright
Chuck Davis
Marta Edie

Jeff Gatlin
Bernard Griffis
Tom Guenthner
Nelson Helm
Glenn Hoehler
Harry Jacobson-Beyer
Bill King

Lee Larson

Tymna Oberhausen
Brian O'Neal
Henry Simpson

Ed Stivers

George Yankey
Ron Yates

Qyou wish to be added send message to cartwrig@aye.ny

LCS e-mail address book

a0arno0l@athena.louisville.ed
buddyb@aye.net
bennettsmay29@earthlink.net
cartwrig@aye.net
millyd2@mac.com
Mledie@aol.com
father.jeff@home.com
latigopc@bellsouth.net
Tom@aye.net
helmkyny@clockwinders.net
glennls@aol.com
harryjb@bellsouth.net
bk0413@insightbb.com
leelarson@mac.com
tymna@bellsouth.net
brimac@mac.com
simpsonh@aye.net
stiversl@earthlink.net
jeffcol3@bellsouth.net
ryates2000@aol.com

Still Wanted

Ideas for future articles and programs. Please
contact us at cartwrig@aye.net or (for programs)
harryjb@bellsouth.net. We’d love to hear from

you.

Upcoming Programs 7 P. M., Pitt Academy, see map on page 2:

July 23 Lee Larson & Bill Rising are installing OS X on a G4
August 27 To be announced
September 24

Xserve.

Apple's rep Byron Songer with all that’s new and coming from Apple: Jaguar and Jaguar server and maybe

Louisville Computer Society

Macintosh

Users Group

Membership Application

Please send your $26 check for a year’s membership, made out to Louisville Computer Society to:

Louisville Computer Society
P.O.Box 9021
Louisville,KY 40209-9021.

Thanks! See you at the next meeting.

Fill out the following ; clip on the dotted line (or copy to another piece of paper) and send in with your check .

Q New or U Renewal Membership

Name:

Home Address:

City: State: Zip+4:
Home Phone: ( ) Your E-Mail: Your Home Page:

How did you hear about LCS?
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Install Applications & Utilities -- The next
step is to install the Mac OS X-specific
applications and utilities that you've
downloaded. I don't recommend draggi
programs from your Applications (Mac OS
9) folder over to your Applications folder
unless the application in question is
already carbonized... It's better to build up
your Mac OS X collection of applications
more slowly and consciously to avoid
confusion about what's new and what's
old. Plus, if you do need to switch back to
Mac OS 9, all your Mac OS 9 applications
will be ready and waiting where you expect
them to be.

I do recommend that you install all Mac OS
X programs into your Applications folder.
Some programs simply won't work properly
unless they're in the Applications folder....

During this installation phase, you'll
probably get sick of typing your
administrator password (a good reason to
keep it short and easy to type unless you're
seriously concerned about crackers). Sorry,
but there's no way around it, and as
consolation, note that you don't have to
restart your Mac after every installation or
worry about what extensions were loaded
when you're running the installers, as
would have been necessary under Mac OS
9.

Once you've installed utilities, take a moment
to configure them as you expect....Until you've
done this, Mac OS X will feel clumsy and
foreign, but bringing back familiar interfaces
makes all the difference.

Also take a few moments to familiarize
yourself with the options available in the
Finder's Preferences window (open it from the
Finder application menu). The options
surrounding window usage are perhaps the
most important for those switching from Mac
OS 9 - you will likely want folders to open in
new windows all the time....

Move Documents -- Up to this point, nothing
we've done is irreversible (though it's tricky,
if not impossible, to remove Mac OS X from
your hard disk should ffou decide you don't
want to use it - manual deletion won't work,
so reformatting and restoring from backup is
probably your best bet). However, when it
comes to arranging your documents, you have
two options. You can move everything into
your Mac OS X user folder, distributing it
among the Documents folder and the other top-
level folders that Apple provides by default,
or you can create aliases to the appropriate
folders so your files are equally as accessible
in Mac OS9 and Mac OS X. ... When in
doubt, though, I recommend leaving the
original in the place Mac OS X expects it and
putting the alias where Mac OS 9 expects it -
Mac OS X is pickier and more likely to
squawk....
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Use and Reassess -- At this point, you're
basically done with your installation and
configuration, and it's time to start using
your Mac as normally as possible.
Obviously, some things are just different,
such as the Finder column views and Dock,
and you'll need to decide whether you like
using those things or not. ...

Give yourself a few days using Mac OS X,
and take notes about what bothers you,
what you find mystifying, and what gets in
your way. I see a lot of generalized anger at
Mac OS X for changing the way things were
done in Mac OS 9, but a lot of the time when
I ask people for details, it turns out that the
problems are easily solved or explained....

Realistically, this process of usage and
reassessment will go on for a while as you
become comfortable with Mac OS X. Don't
assume just because you're using roughly the
same Egoplications that you'll be zipping
around in Mac OS X as fluently as you were
in Mac OS 9 for some time.

Reprinted with permission from TidBITS.

Part 1: http:/ / www.tidbits.com / tb-
issues/TidBITS-633.html#1nk3

Part 2: http:/ / www.tidbits.com/ tb-
issues/TidBITS-634.html#1nk3

TidBITS has offered more than ten years of
thoughtful commentary on Macintosh and
Internet topics. For free email subscriptions
and access to the entire TidBITS archive,
visit www.tidbits.com.

July’s Contest

Apple’s past advertising campaign: Here’s to the crazy ones.

The misfits...The rebels....The troublemakers.

The round pegs in the square holes.

Name the 17 (actually 18) people who “changed the world?”

Send answer to cartwrig@aye.net, subject: July’s contest. Some Apple oriented prize will be sent
to the first correct answer received. Also please let me know your favorite Apple Ad.
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